The Ala Kahakai National Historic Trail was made into law by the 106th Congress in November of the year 2000. The trail office was officially established in 2002 and is currently preparing the trail’s Comprehensive Management Plan and Environmental Impact Statement. The northernmost reach of the trail is at Upolu Point in North Kohala and runs southward along the west coast of the Big Island of Hawai‘i around Ka Lae, South Point, and to the eastern boundary of Hawaii Volcanoes National Park, at the former site of Waha‘ula Heiau. The heiau was destroyed by a lava flow in 1997. The 175-mile long trail adjoins all four national parks on the island and traverses some of the most significant places in Hawaiian history. These features include numerous other heiau, centers of royalty, extensive fishponds, vast agricultural districts, holua slides, and other fixtures of Hawaiian culture. The trail also commemorates the sites of major events in Hawaii’s past such as the arrival of the kahuna nui Pa‘ao and Tahitian voyagers, the advent of the ali‘i system of governance, several major battles and struggles for power in pre-contact Hawai‘i, Kamehameha the Great’s birth and rise to power, the arrival of Captain James Cook and other Europeans, the arrival of Christian missionaries, the abolition of the kapu system, and other key points in time the have helped to define modern Hawai‘i. The trail crosses six districts and about 220 ahupua‘a, or traditional land divisions. 

The Ala Kahakai NHT is not and was never a single, continuous trail. The term “ala kahakai” is a modern term developed by hiking advocates in the 1970’s who were promoting the idea of a 40-mile hiking trail along the coast from Kawaihae to Kailua-Kona. The NPS has interpreted the Ala Kahakai as a collection of ancient (pre-European contact) and historic (post-contact) coastal trails that were part of a comprehensive network of trails that traversed the entire island. In this way, the Ala Kahakai is more appropriate to the preservation of traditional practices associated with trails and serves to emulate the ala loa or long distance, inland trails of pre-contact Hawaii.  

The staff of the Ala Kahakai NHT, Superintendent Aric Arakaki and Planner Mike Donoho were born and raised on the islands. Aric brings over 25 years of government and private sector experience to the helm of the trail office, including 12 years of ahupua‘a community planning and management with Department of Hawaiian Homelands beneficiaries and other communities statewide. Mike worked previously with a private planning firm which also included projects in the burgeoning field of ahupua‘a planning. Together they form a team that envisions a balanced approach to cultural and environmental preservation with the development of a well-maintained historic trail system. The major project for the office is the creation of the management plan for the trail, but there are other review, consultation, community development and support activities that the Ala Kahakai staff attends to on a daily basis. 

The Ala Kahakai presentation, Malama i Ala Kahakai, is a combination of an overview of the National Historic Trail concept and a trail planning update. It begins with Aric as the presenter, who offers some basic trails facts and some of the mandates that are to be included in the planning and maintenance of the trail. The concept of the ahupua‘a is explained in the context of trail use and management. Landmark legislation in the area of traditional access is explained, beginning with King Kamehameha’s Law of the Splintered Paddle and Queen Lili‘uokalani’s Highways Act of 1892, through the Na Ala Hele Act of 1987. A quick review of ongoing trail projects segues to the production of the Comprehensive Management Plan and Environmental Impact Statement. Mike details the steps in the planning process and summarizes the varied responses to a survey that was administered in the early outreach stages of the process. These responses directly feed into the draft alternatives, which are the various ways in which the trail may be managed. These alternatives will be evaluated by the general public, private landowners, native Hawaiian groups, hiking clubs, and other government agencies. There will be two opportunities to review the draft alternatives: first during a series of meetings to be held in spring of 2004 at nine communities along the trail corridor, and during the official draft plan review later in the year. The presentation concludes with a review of the planning schedule and contact information for the Ala Kahakai NHT staff. 

For more information on the plan and how you may contribute to the process, please contact the trail office at 326-6012.

Aric Arakaki serves as the National Park Service’s Superintendent for the Ala Kahakai National Historic Trail.  Born and raised in Hawaii, Aric has been practicing community-based economic development, housing development, and land stewardship here for twenty-five years.  He has held planning related positions in the both public and private sectors including the Hawaii Housing Authority, Molokai Ranch, The Nature Conservancy of Hawaii, and the Department of Hawaiian Home Lands. Prior to joining the National Park Service, Aric formed a planning firm called Ahupua’a Planning Concepts where he continued his work serving communities and clients  interested in ahupua’a restoration and strategic planning for indigenous economic development.  

Mike Donoho was born and raised in Hawaii, earned bachelor's degrees in anthropology and environmental science at the University of Hawaii, Manoa, and a Master's Degree in Urban and Regional Planning from UH. Performed risk assessment survey on State of Hawaii trails as part of master's program at UH. Worked in private planning practice, which included natural resource management, watershed planning, military master planning, as well as extensive community based planning. Mike started with the National Park Service as the Planner for the Ala Kahakai National Historic Trail in August of 2002. 

